
Certified Community 
Action Professional 

(CCAP): 
What’s it all About



We Promise
Community Action changes people’s lives,

embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community,
and we are dedicated to

helping people help themselves 
and each other.



PRESENTERS

Michelle H. James, CCAP 
Executive Director
The Community Action Agency of Western CT
NCAP Region 1 Representative
NECAP – Treasurer
CAFCA - Vice Chair

Estephany Matrille, CCAP
Director of Community Engagement & Strategic Initiatives, RICAA 
Providence Community Action Partnership – Board Member
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• An Attestation of an individual’s level of knowledge and 
proficiency in a certain industry or profession. 

• Recognition of the knowledge, skills, competencies that 
professionals have already accumulated.

• Process by which a person proves that they have the 
knowledge, experience and skills to perform a specific 
job.



Training



What is CCAP?
It’s what 

YOU 
make of it.



What is CCAP?
CCAP is based on Two Pillars

The Community 
Action Body of 
Knowledge

The Community 
Action Code of 
Ethics



Body of Knowledge (BoK)
A. History of the Community Action Movement

B. Vision and Values of the Community Action Movement

C. CAA Traditional Management Skills

D. Leadership in Community Action

E. Theories: Causes of Poverty & Strategies to Address the Causes



Community Action Code of Ethics
Remain Focused on the Mission
Be Outspoken Advocates and Educators
Inspire Confidence and Trust in the Community Action Movement
Practice Service above Self
Be Leaders, Support Leaders, and Create Leaders
Strive for Performance Excellence
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The Value of CCAP - Individual
• Personal horizons are broadened
• Personal Orientation to Community Action is 

improved
• Personal behavior is guided by the Community 

Action Code of Ethics
• Personal affirmation is achieved



Value of CCAP to Agency and to 
CA Movement 

• Community Action Culture is preserved
• Community Action depth of leadership is assured
• Community Action purpose is the unifying 

element. 
• Community Action orientation is provided
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So You Want to Enroll in CCAP
 Talk to CCAPs*
 Build Your Support Team
 Read the Community Action Body of Knowledge
 Craft Your Learning Plan
 Define and Commit to a Timeframe



ENROLLMENT

Streamlined 
Enrollment
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ENROLLMENT PERIOD 1. Streamlined Enrollment 
2. Enrollment Period July 1 

through October 31
3. Enrollment  Examination

July 1 
through 

October 31 



EXAMINATION

ENROLLMENT  EXAM

1. Streamlined Enrollment 
2. Enrollment Period July 1 

through October 31
3. Enrollment  Examination

No additional points to gather or documents to prepare and submit. 



EXAMINATION

2 STEP EXAMINATION PROCESS
You will need to register for both exams through NCAP’s member portal

1. Streamlined Enrollment 
2. Enrollment Period July 1 

through October 31
3. Enrollment  Examination
4. 2-Step Exam Process



Proctored Examination
PROCTORED EXAMINATION

• Annually, 3rd Wednesday in April
• Online
• Up to 4-hour examination
• Covers CA Body of Knowledge
• 40 Objective Questions
• 4 Essay Questions (2 everyone answers, 2 more selected by 

Candidate)

• Study Guide released in Early December
• Register for the exam on NCAP’s Member Portal
• Complete Practice Exercise/Meet with Proctor

1. Streamlined Enrollment 
2. Enrollment Period July 1 

through October 31
3. Enrollment  Examination
4. 2-Step Exam Process



Independent Writing Assignment 
(IWA)

INDEPENDENT ASSIGNMENT
• Topic & Study Guide released in May
• Independently completed & submitted
• 4 – 5 prompts for which candidates will be asked to 

prepare written responses
• Sections B and E of Body of Knowledge
• Ability to apply understanding & knowledge to real world 

settings and issues
• 15-day writing & submission period
• Register for IWA on NCAP’s Member Portal



SUCCESSFULLY PASS 
PROCTORED EXAMINATION 
AND INDEPENDENT 
WRITING ASSIGNMENT
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5. Successfully Pass Both



TWO EXAMINATION EVENTS
1. Streamlined Enrollment 
2. Enrollment Period July 1 

through October 31
3. Enrollment  Examination
4. 2-Step Exam Process
5. Successfully Pass Both
6. Candidate Selects Order & 

Timing of Exam Process
Independent 
Assignment?

Online 
Proctored 

Exam?
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through October 31
3. Enrollment  Examination
4. 2-Step Exam Process
5. Successfully Pass Both
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ONCE YOU BECOME A CCAP
1. Receive your CCAP Pin and 

Certificate at the Annual Conference
2. Renew your CCAP in four years
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LEARNING OPPORTUNITIES
• Webinars
• Presentations
• Study Guides
• Study Groups



RESOURCES
1. CCAP Candidacy Guide & Study Guide – Available 

on CCAP page(s) of NCAP’s website
2. CCAP Web Page – 

https://communityactionpartnership.com/ccap/ 
3. CCAP Commissioners – Oversee the CCAP program. 

Listed on NCAP’s website
4. CCAP Staff – Leah & Mitzi are best reached at 

CCAP@CommunityActionPartnership.com 

https://communityactionpartnership.com/ccap/
mailto:CCAP@CommunityActionPartnership.com
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RENEWING THE CCAP CREDENTIAL

 Vision, Values and Ethics
 Traditional Management Skills
 Effective Leadership Skills
 Theories & Approaches to 

Combatting Poverty



RENEWING THE CCAP CREDENTIAL

 Served on the Examination Committee
 Mentored a CCAP Candidate
 Volunteered at a CCAP info table
 Delivered or engaged NCAP in 

delivering CCAP presentations at State 
conferences & events



PROCESS TO BECOME A CCAP
1. STREAMLINED ENROLLMENT
2. ENROLLMENT PERIOD JULY - 

OCTOBER
3. ENROLLMENT  EXAM
4. 2-STEP EXAM PROCESS
5. CANDIDATE SELECTS ORDER & 

TIMING OF EXAM EVENTS
6. SUCCESSFULLY PASS BOTH EXAM 

EVENTS

PROCESS TO RENEW
1. ONLINE APPLICATION
2. EVERY FOUR YEARS
3. EMPLOYMENT ELIGIBILITY & 

REFERENCES SUBMITTED
4. 24 HOURS OF ONGOING 

LEARNING
5. CONTINUED SUPPORT OF 

CCAP PROGRAM



THANK YOU
FOR BEING HERE 

TODAY
Questions, please contact 

ccap@communityactionpartnership.com
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