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Communities of Practice
Where did we start?

Communities of Practice (COPs) are dynamic networks formed

by the dedicated staff of agencies, united by their commitment to How did we qge
shared program activities. These COPs serve as platforms for learning, where -

members collaborate to
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Why do we engage
in COP?

The Results Oriented Management and
Accountability Cycle

Assessment

Needs and Resources

2 W

Evaluation Planning

Analyze data,
> compare with
benchmarks

strategies

N 74

Achievement
of Results Strategies and

Observe and report services

Meet the challenges of increasing capacity of the network

Implementation

Break the-cycle of getting repeated requests for training
about the same topic.

Explore barriers and celebrate success

Improve application of knowledge to improve results



. Helping People. Changing Lives
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Executive Director
Maine Community Action Partnership
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Operations Manager Director of Strategic Initiatives

Communities of Practice

Economic Chief
Opportunity | Financial Advancement
Council Officers | Directors

Transportation Homing | Emecgy

Council | Council




Why, How, What Analysis

*\Why do we exist as a collective?
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‘B - Seek Opportunities-for Coflaboration t6~"



. Helping People. Changing Lives.

& MeCAP Leadership Summit

Maine Community Action Partnership




Breakout
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When you look at the strategic plan
and the direction Community Action is
Taking in Maine:

What excites you?
What concerns you?
) What Questions do you have?
4) How can the COPs best support
this work?

Our strategic plan calls on the COPs to be
actively engaged.

1) What can MeCAP do to support the
COPs to active and engaged?

2) What needs to be changed in the ways
COPs operate?

3) How do we ensure we engage the
COPs to maximize the skills and
talents of the individuals participating?

Our strategic plan calls on us to be
innovative and look for opportunities.

1) What opportunities exist now for
innovation?

2) What types of innovation would you like
to see?

3) Are there examples of innovation in
other places that can be brought to
Maine?

4) Is there an opportunity for the COPs to
contribute?

World Café Questions to Ponder — everyone will have the opportunity to work on a couple of sets of questions and conversations per table.

The strategic plan calls on us to work as a
system.

1) What barriers need to be addressed for
this to happen?

2) Are there examples in Maine or outside
of Maine where this is happening?

3) How can the COPs be a key component
of this system building?

Working as a system is a challenge.

1) What have we done well across orin
parts of Maine that have worked well that
we can build upon?

2) What challenges are there to working as
a system across Maine?

3) Are there specific elements of the
strategic plan that lend themselves better
than others to working as a system?

4) How can the COPs support a systemic
approach?




Maine Communities of Practice
 Economic Opportunity Council

* Energy

 Housing

e Advancement

e Head Start Directors

¢ Chief Financial Officers

Human Resources

Transportation

Whole Families

Data Integrity

ROMA



COP Membership

MECAP

State CSBG Office

Agency Staff




Guiding Principles
“The Rules”

Mutual Respect

Open Communication

Joint Problem Solving




Collaboration for a Stronger Network

Data Integrity COP
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Alone, we can do N
so little; Together, entoring
we can do so L J
much
- Helen Keller ( )
Resource
Sharing
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Direct Support




Peer to Peer Learning —
The ROMA COP

Mentoring

Training

Increased
Performance
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