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Agenda

• Purpose and function
• Contemporary organization structures
• Shifting your organizational structure
• Your organization’s structure – 

overview and analysis



Organizational charts are visual representations of the structure within an 
organization. 

Organizational structure is the method by which work flows through an 
organization. 

An organizational structure defines how job titles, roles, and responsibilities are 
assigned within a company. 

It helps determine who reports to whom, and who makes decisions about what. 



Importance of 
a Visual Chart

Shows work responsibilities and reporting 
relationships

Establishes and improves lines of 
communication

Reduces cross-departmental confusion

Creates a visual employee directory

Helps identify gaps in skills or personnel 
as well as opportunities for expansion



Tradition Structure

 Tends to be more formalized—with employees grouped by function (such 
as finance or operations), region or product line.
 Hierarchical – representing a top-down approach where authority flows 

from the highest management level down to subordinate groups. 

Benefits:
Clear chain of command and authority.
Defined roles and responsibilities.
Strong discipline and focus on individual accountability.

Challenges:
Can be slow in decision-making due to multiple levels of approval.
Risk of communication silos, where departments or teams may not 
collaborate effectively.





Functional Structure
 The organization is divided into smaller groups based on specialized 

functional areas, such as IT, finance, or marketing.
 The benefits and importance of functional structure include quick 

decision making as the members of the group are able to 
interconnect effortlessly with each other. 
 This can be a very efficient structure, allowing for economies of scale 

because specialists work for the whole organization. 
Benefits:

Specialization allows departments to focus on their areas of expertise.
Efficiency in operations and expertise within functional areas.

Challenges:
Limited cross-departmental communication and collaboration.
Can result in silos and difficulties in aligning with company-wide goals.





Divisional Structure

 Type of organizational structure that groups each organizational 
function into a division. These divisions can correspond to either 
products or geographies. 
 Each division contains all the necessary resources and functions 

within it to support that product line or geography 
 A division is self-oriented and includes groups of functionalities that 

execute to make a product. It plans to operate and enter like a distinct 
revenue or business center.



Divisional Structure

 Benefits:
Flexibility for each division to operate independently and make decisions 
quickly.
Encourages innovation within each division.

 Challenges
Duplication of resources across divisions can lead to inefficiencies.
Risk of divisions focusing too narrowly on their goals and losing sight of 
company-wide objectives.





Flat Structure
 Designed with the idea that knowledgeable and well-trained workers will 

be more productive when they are directly involved in the decision-making 
process of the organization, rather than being supervised by many 
management layers
Minimizes the levels of management and hierarchy, with few or no middle 

managers – employees often have more autonomy and direct access to 
upper management.
 Benefits:

Promotes a more collaborative and less formal culture.
Faster decision-making due to fewer hierarchical layers.

 Challenges:
Lack of clear hierarchy can lead to confusion over authority.
Difficult to manage a large number of employees without middle management.
Difficult to implement in larger organizations.





Matrix Structure
 The matrix structure is a type of organizational structure in which 

individuals are grouped by two different operational perspectives 
simultaneously.
 The roles and duties incline to be considerably more complex and bonds 

employees by both function as well as the product.
 Typically used in large multinational companies. Allows for the benefits of 

functional and divisional structures to exist in one organization.

Benefits:
Increased flexibility and communication between departments.
Can foster innovation by bringing together cross-functional teams.

Challenges:
Confusion or conflict over dual reporting lines.
Can be difficult to balance priorities between functional and project managers.





.

What Triggers Organizational Redesign

Changes in the environment
o internal or external
o legislative changes impacting organization
onew technology platform

You’ve launched a new strategy
oredesign and structure to successfully achieve new strategic goals

Your current design is not fit for purpose
oorganizational design needs to change to meet client/community needs
oprioritize mission and values in organizational structure, ensuring that 

the design supports both operational effectiveness and core social 
impact goals.



.

Key Considerations for Successful Redesign

Structure should follow strategy
oorganizational alignment means configuring all the organization’s 

assets in the service of your stated strategy and making sure there 
is no confusion about what each part of the organization does to 
bring it to life. 

Focus on roles first, then on people 
Do not spend too much time focusing on current 

deficiencies
obe clear, at the outset, about what the redesign is intended to 

achieve and how it is linked to organizational goals and strategies.



Current Organizational Structures 



Citizens for Citizens, Inc.



Community Action, Inc. (CAI)



Community Action, Inc. (CAI)



Community Teamwork, Inc. (CTI)
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Executive Director 
Marybeth Campbell

Chief Financial Officer 
Robert Scherer

Resiliency Center 
Director Maydee 

Morales

Financial Empowerment 
Director 

Terra Oliveira

JEC Director 
Jenna Wills

Energy Programs 
Director Mary Knittle

Chief Operating Officer
Kerry Brennan

HR Director
Rachel Collins

Chief Impact Officer
Charla Hixson

Policy, Public Affairs & 
Advancement Director

Ellen Ganley
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Director Camille Diaz

Head Start Director 
Kathleen Dow

Worcester Community Action Council, Inc. (WCAC)
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SMOC Organizational Chart
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Re-design Considerations

Which of these questions can you answer about your current org 
structure?
What works well? What areas are less efficient?
Gaps in the current structure?
 Areas that need more focus/expansion/re-configuration?
 Does this design best serve your organization's strategy, mission, 

goals?
After reviewing charts of other agencies:
 Structure/positions/configuration they would like to add to their own?
Questions they have for other agencies on design.
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Moving Forward with Re-design

• Consider the impact
• Create a collaborative plan of action 

• There are several tools to help you to do this, such as SWOT 
analysis, focus groups and surveys, internal audits, etc.

• Doing this will also enable you to gain buy-in from people across 
the organization and ensure that it suits the purposes of both the 
organization and employees.

• Communicate and provide support
• Good organizational restructuring involves not only changing the 

systems by which people work, but also supporting people to 
adapt successfully.



Moving Forward with Re-design:
A Phased Process

Phase 1

Phase 3
Phase 2

Phase 4
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Direct Reports - Considerations

Ideal number – seven, plus or minus a few. 
Complexity of the work
Employee skill and experience
The nature of the work being done. The more precise 

the work needs to be, the fewer direct reports a 
manager should have.
Managerial experience
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